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Outline of session 

1. Key points from environment scan

2. Group discussions

3. Cost-recovery update

4. Report back on group discussions 

5. Discussion / summary of session
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Environment scan  

Key points
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Volume growth – part of the story
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Also need to consider changes in origin … 

Changing trade = changing risk

FTAs in place

FTAs in negotiation, 

risk to be assessed
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… and changes in places of arrival

• Inland ports

• Regional airports

• Cruise ships

0

50000

100000

150000

200000

250000

300000
2

0
0

4
/0

5

2
0

0
5

/0
6

2
0

0
6

/0
7

2
0

0
7

/0
8

2
0

0
8

/0
9

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

2
0

1
4

/1
5

2
0

1
5

/1
6

2
0

1
6

/1
7

2
0

1
7

/1
8

2
0

1
8

/1
9

2
0

1
9

/2
0

2
0

2
0

/2
1

2
0

2
1

/2
2

2
0

2
2

/2
3

2
0

2
3

/2
4N
u

m
b

e
r 

o
f 

cr
u

is
e

 p
as

se
n

ge
rs

Year

Cruise passengers arrivals

?

Source: Cruise New Zealand



www.mpi.govt.nz • 7

Other factors / issues

• Climate change

• Terrorism

• Science and technology
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The role of the public

• Attitudes / commitment to biosecurity

• Media / social media 

• Social licence for biosecurity tools
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Discussion questions

• What will be the most significant 

changes to your operating 

environment over the next ten years?

• Thinking about those changes, what 

does this mean for the biosecurity 

system? 
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NZs biosecurity system
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MPI cost-recovery

Update 
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Current cost recovery review

• Focused on existing cost recovered 

services for food and biosecurity

• Last updated in 2010

• Consultation closed 20 February
– 2,893 downloads

– 264 attendees

– 247 submissions

• Implementation 1 July 2015
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Biosecurity Cost Drivers since 2010

Total fees 
proposed for 

2015/16

$36.4m

Deficit 
incorporated in 

fees

$2.6m

2010 
base 
$29m

Volume 
growth

$2.2m

Improvements

$1.3m

Cost pressures

$1.3m
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Submissions

Wine
73%Honey

3%

Dairy
5%

Animal / Aquaculture
11%

Biosecurity
7%

All
1%

247 Submissions Received
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Current cost recovery review

• Focused on existing cost recovered 

services for food and biosecurity

• Last updated in 2010

• Consultation closed 20 February
– 2,893 downloads

– 264 attendees

– 247 submissions

• Implementation 1 July 2015
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First Principles Review

• All MPI’s cost recovered services

• Excludes new regulations for GIA

• Initial scoping work following 

feedback

• Consultation later this year

• Completion by end of 2015
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First Principles Review

• Potential considerations:
– harmonising cost recovery regimes across MPI

– the overall cost of MPI fees to businesses and others

– further analysis of practical trade-offs between 

volumes, prices and standards (including risk)

– MPI’s service delivery performance

– timeframes for fee updates & historic debt recovery

– appropriate funding source for all MPI services

– alignment with other cost recovery regimes


